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Expense goes up and income goes down

Overuse of office and general use of paper

Variances

Slow drive thru




Burger King McDonalds

Solluthom &4 Drive Thru 2 minutes 120 seconds/
Times and 45 2 minutes
seconds max!

* Increase revenue/income would be faster drive thru.
* Have an extra person to jump on table to help.

e Aim for the 2-minute mark!




Solution #2

* Reducing the amount of paper use

* When giving receipt have the option of printing, emailing it to the
customers, or text messages.

* Having only air drier to dry hands in bathroomes.
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-Finding highest
varianceto decrease

that variance to 151_9.
decrease expenses
per month.

-Decrease waste:
Follow the recipe and
become stricter on it
and enforce it,
correctly/shadow them
till they get the hang of
it.

-Aim for right orders
the first time to
reduce waste

-Trainemployees

-Don’t drop salad
lids or waste

-Buy precooked
bacon/find a better

way to cook bacon

-Close and clean
constantlyto reduce
contamination and
waste of good
products.
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Work "on" the Every minute that you spend working on
business not tasks that can be delegated is a minute
that you are not planning, strategizing
and building the best business possible.
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Questions




