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Best Practices



Best Practices: What the big players can do

Quality control takes place not at the end of the process, but within.

Vertical 
Integration

QA & QC

Leverage 
buyer 
power 



Challenges With Scale

HVMC is only as strong as the weakest link in its supply chain
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Small Farms with 
limited capacity

• Scaling up 
means more 
farms which 
means more 
variance in 
quality

Slaughterhouse & 
Plants

• Non-standardize
d processing and 
packaging 
means lack of 
control over 
brand image 

Warehouse

• Current 
order 
fulfillment 
process 
unable to 
handle 
larger 
customer 
demand

Customer

• Lack of 
agility and 
inability to 
quickly 
adapt to 
changing 
customer 
complaints.



Sm
al

l F
ar

m
er

s
(14

) Slaughterhouse
(3)

Customer
(136)

Further Processor
(3)

Warehouse
(1)

C
us

to
m

er
s

(13
6

)

•

•

•
•
•

•
•
•
•



→
→







NYC HIGH-VOLUME CUSTOMER BASE



2019 MERCEDES-BENZ SPRINTER 2500
• $59,000 (new)
• Diesel → Long service life
• Thermo King V-320-20 refrigeration unit 
• Capacity: 375 cu ft (60+ cases)
• Est. annual maintenance and repair: $1,778 

https://www.commercialtrucktrader.com/listing/2019-Mercedes-Benz-SPRINTER+2500-5009328919
https://repairpal.com/mercedes-benz/sprinter+2500


2019 MERCEDES-BENZ SPRINTER 2500

https://www.commercialtrucktrader.com/listing/2019-Mercedes-Benz-SPRINTER+2500-5009328919
https://repairpal.com/mercedes-benz/sprinter+2500


NEW HIRE: DELIVERY DRIVER
• Based in Newark area
• Round trip from warehouse to city in one day

https://www.payscale.com/research/US/Job=Delivery_Driver/Hourly_Rate/8872810a/Mid-Career-New-York-NY


• Older drivers are more reliable (50+)
• Younger people tend to bounce around

• Indeed.com → Get a lot of hits from people who want 
an interview to keep unemployment benefits (40-50 a 
day)

• Background checks, drug testing
• No CDL needed.



ROAD WARRIOR
• Additional Duty of Operations Associate 
• Unannounced visits at random intervals
• The “Slaughter Circle”:

…
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The Road ahead




